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April 16, 2021 

President’s Letter 
 

Dear Members of the Board of Regents for Eastern Oklahoma State College: 

My first year of serving as the President of Eastern Oklahoma State 
College has been an honor and privilege. I want to thank each of you for 
your trust and support in what has been a challenging but rewarding charge 
to lead this great institution. 

In the interview process, we discussed the challenges associated with 
coming into this position. I also outlined some goals that I hoped to 
accomplish as President. The following report includes information about 
the college’s progress toward those goals. As you are aware, none of this 
progress would be possible without the help and support of the faculty, 
staff, administration, and this board. I am thankful to be able to work with 
such talented and dedicated individuals. 

As we move forward to next year and start to develop our new 
strategic plan, I hope to work with you and the leadership team to align our 
new goals. I look forward to your feedback as we continue to work to 
develop Eastern Oklahoma State College to better serve our students and 
our region.  

Thank you again for this opportunity, 

 

Janet Wansick, Ed.D 
President 
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President’s Goals 2020-2021 
 
Goal 1: Create a culture of involvement and collaboration. 
 

• Formed a Budget Committee. Members include three Faculty 
members appointed by Faculty Council, three staff members 
appointed by Staff Council, the Athletic Director, one Leadership 
Council member appointed by me, and the Chief Financial Officer.  
 

• I hold regular meetings and conversations with the Faculty Council 
chair. 

 
• I hold regular meetings and conversations with the staff Council 

chair. 
 

• Leadership Council members actively engage their people in 
meetings that combine multiple areas to work on sharing ideas and 
collaborating. Those thoughts and ideas are then presented during 
our bi-weekly Leadership Council meetings. 
 

• I hosted a reception for the Faculty Council and a reception for the 
Staff Council to hear input and ideas about Eastern.  
 

• To engage our student leaders, I had dinner with 
the Eastern Student Government Association (ESGA) 
officers. We discussed several items including the 
distance option on classes for the fall. The feedback 
from those students was very positive. They also 
provided feedback on the calendar for the spring 
semester.  
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• I have invited an ESGA representative to the Board of Regents 
meetings. 

 
 
Goal 2: Establish a structure for improved internal and external 
communication. 
 

• Campus update emails were sent to Regents and to Faculty and Staff 
periodically throughout the year. 
 

• The Leadership Council routinely exchanges emails to gather 
thoughts and make decisions collaboratively.  
 

• Campus update Zoom meetings 
o Fall Conference - State of the College: August 7th 
o Campus Update Meeting:  

August 20th 
o Campus Update Meeting:  

Sept. 24th 
o Campus Update Meeting: Oct. 6th 
o Campus Update Meeting: Nov. 17th 
o Campus Update Meeting: Jan. 22nd 
o Campus Update Meeting: March 5th 

 
• A Google Chat Room was established with the Leadership Council 

group to provide an avenue for quick, clear communication.  
 

• Articles in McAlester newspaper and numerous social media posts 
were aimed at improving external communication about campus 
happenings. 
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• We are working on Ellucian Analytics dashboard to increase access to 
data. The dashboard will be accessible to faculty and staff and 
provide more up-to-date data to help with decision making. 
 

• Members of the Leadership Council, my administrative assistant, the 
administrative assistant in McAlester, and the administrative 
assistant to the Vice President for Academic Affairs have access to 
my calendar.  
 

• We have started posting the Board of Regent’s meeting minutes on 
our website in addition to the agenda. 
 

• Members of the Leadership Council and the Agriculture Division have 
monthly College Farm Update meetings. 
 

• In the process of developing a new institution website (eosc.edu) 
that features a responsive design that will create dynamic changes to 
the appearance of the website depending on the type and screen size 
of the device being used (desktop computer, laptop, tablet, cell 
phone). The new website will improve communication and 
promotion of Eastern’s offerings.  
 

• Attended the Oklahoma Cattlemen’s Association’s Southeast District 
Meeting and presented information about what is happening in our 
agriculture division.  
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Goal 3: Define, operationalize, and create enhanced opportunities for 
student access and success focusing on growing enrollment and increasing 
retention and persistence. 
 

• We put a sign-in process in place in order to gather data on needs of 
students and the services provided. We are able to pull information 
about when students are seeking help from one of our front-line 
staff. The hope is that this will allow us to better serve our students. 
 

• We have increased the data analysis on student success and 
enrollment. We are in the process of determining the best data to 
pull in order to make data-driven decisions on student success. 
 

• We have adjusted our admissions process to allow for course 
placement based on student’s high school GPA. Students can be 
placed based on ACT, Accuplacer testing or HS GPA. This reduces the 
number of remedial courses students must take and decreases time 
to degree completion. 
 

• We modified Junior Concurrent enrollment to allow for enrollment 
the summer before they begin their junior year to be more in line 
with what we do for senior concurrent. 
 

• We conducted some Virtual Recruiting events. While these were not 
as well attended as we hoped, they did provide us with another 
avenue for recruitment. We are continuing to explore further 
opportunities in this area.  
 

• We are in the process of modifying the Meat Processing Food Safety 
degree and certificate and adding an embedded certificate in our 
Ranch Operations Stocker Management program. 
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• We have increased recruiting in specific academic 
areas such as Agriculture and Music. 
 

• We are starting a new committee called the 
Recruitment, Persistence and Retention committee. 
This group lead by Trish McBeath will be focused on 
removing barriers for students to attend and persist at Eastern. 
 

• Dr. Ratliff, Trish McBeath, and I have attended a couple of Zoom 
meetings and are exploring some solutions that will allow us to delve 
deeper into our data and will provide analytics to help determine the 
barriers to student access and retention.  

 

 
Goal 4: Provide innovative academic programs of high quality and value. 
 

• We have modified the Meat and Food Safety certificate and degree 
program and are in the process of getting approval from the 
Oklahoma State Regents for Higher Education. 
 

• We have created Ranch Operations - Stocker Management 
embedded certificate and are in the process of getting approval from 
the Oklahoma State Regents for Higher Education 
 

• We have created an Associate of Applied Science in Applied 
Technology that is similar to other institutions in order to create an 
additional pathway for students transferring in from a Career 
Technology Center.  
 

• We have developed a partnership with Connors State College and 
Carl Albert State College that will allow for enhanced course 
opportunities for students.  
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• We are evaluating curriculum from the Meat Processing program at 
the Career Technology Centers and examining the transferability of 
those course completion certificates. 

 

 
Goal 5: Meet the needs of the college's internal and external communities. 
Strengthen Eastern's value to our local, state, and global partners. 
 

 
• The City of McAlester’s City Council used our facilities in McAlester to 

hold their City Council meetings. Eastern staff assisted with this 
effort. 

 
• Multiple other community groups held meetings in our McAlester 

facility. 
 

• An employee of EOSC joined the Wilburton Chamber Board. 
 

• An employee of EOSC is now on the Kiamichi Technology Center 
Board. 
 

• We have numerous established partnerships through our Small 
Business Development Center. 
 

• Through our partnership with the Shero Ranch, we participated in a 
Zinpro Research project and have been asked to participate in three 
more. 
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• We donated library materials to the OK 
Dept. of Libraries, the OK Historical Society, 
and Wilburton Elementary School. 
 
 

 

• Eastern’s Nursing students in Wilburton, McAlester and Idabel 
helped fight the COVID-19 pandemic by volunteering to administer 
vaccines.   
 

• Eastern Nursing students visited Wilburton Public Schools to teach 
elementary students in four classrooms about germs, hand hygiene 
and dental hygiene. They also spoke to a group of high school 
students about the nursing profession as a career opportunity. 
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Goal 6: Provide leadership on behalf of the college for legislative 
strategies/actions. 
 

• Participate in legislative updates through various means.  
 

• I met with Leasha Pilcher, the field representative to Congressman 
Markwayne Mullin on August 5, 2020. 
 

• Wilburton Chamber of Commerce hosted Senator Lankford on our 
Wilburton campus August 11, 2020 to discuss legislation affecting 
small businesses. I had the opportunity to visit with Senator Lankford 
while he was here. 
 

• Participate in OSRHE Distinguished Service presentations to 
legislators. 
 

• Participate in OSRHE Regents education program - focus on strategic 
planning. 
 

• Have reached out to area legislators regarding specific pieces of 
legislation on various occasions.  
 

• Along with my leadership 
council and several 
students, I participated 
in the Virtual Higher 
Education Day to 
advocate for support of 
higher education in 
Oklahoma.  
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• I and several other presidents from Native American Serving Non-
Tribal Institutions (NASNTI) schools met with Congressman Tom Cole 
and Senator James Lankford to advocate for federal funding.  

 
 
Goal 7: Actively participate in foundation and fundraising leadership 
activities. 
 

• Participate in Foundation board meetings and provided campus 
updates.  
 

• We received the meat processing grant in the amount of $600,000.  
 

• We received a Native American Serving Non-Tribal Institution 
(NASNTI) grant of almost $1.5 million which is allowing us to 
renovate the Library. 
 

• The virtual Mountaineer 5K run set a donation 
record. The Alumni Association received more 
than $12,000 in donations.  
 

• We are working toward creating a more active 
alumni association that will help with our fundraising activities. 
 

• We have received a couple of new scholarships through the 
Foundation. The JC Hunt scholarship, the Frank and Judy Lawrence 
Annual scholarship and the Honorary Soils Judging Endowment were 
created this year. 
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Additional Information 
• Renegotiated or adjusted contracts  

o Republic Services Trash service- saved $42,750.36 a year. 
o Klean-R-Us- saved $3,000. 
o AT&T phone – saved $1,440. 

 
• Eastern’s Business Administration degree was recognized among the 

top business administration associate degree programs in the nation 
by Intelligent.com. Eastern ranked #22 out of the programs 
evaluated and was named the best in the Southwest Region. 
 

• Eastern’s Nursing program ranked seventh in the southwest region 
by NursingProcess.org. 
 

• Phi Theta Kappa (PTK) voter registration was named 1st in our division 
for the 11th year in a row. 
 

• Meats Judging Team finished 2nd overall at the Lone 
Star Classic and the Mountain West contest. 

 
• Shooting Sports Team finished 5th in division at 

National contest; 2nd in Oklahoma; several personal 
best for team members. 

 
• Livestock Judging Team had 
top 10 finishes in each of the four 
national contest. 
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• Eastern’s Women’s Basketball team claimed 
a share of the NJCAA Region 2 championship. 
This is the first regular season title since 2000.  
 
 

 
• Eastern’s Dean of Agriculture, Larriann Livingston, 

received the NextGen under 30 award.  
 
 
 

• Eastern student, Jacob Johnson, was selected as 
one of 15 Collegiate Livestock Judging All Americans, 
Eastern’s first since 2005. 
 
 
 

 
• Eastern student, Taylor Chambers, was named a 2021 New Century 

Transfer Pathway Scholar. She had the highest point total in the 
competition of all Oklahoma students. 
 

• Eastern students, Taylor Chambers and Alton Jones Jr., were named 
to the 2021 All-Oklahoma Academic Team. 
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