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Progciive vs Reactive
Seliey Prog)ram

o Defining Proactive and Reactive Safety Approaches
P roa Ct I ve « Proactive Safety: This approach focuses on identifying and mitigating potential
Hazards before they lead to incidents. It involves being ahead of the curve, implementing
Safety Measures, and continuously improving safety protocols. For example,
conducting reqular safety audits and risk assessments can help identify risks before they
cause accidents.
® * Reactive Safety: In contrast, a reactive approach deals with incidents after they
R ea Ct Ive | occur. It focuses on responding to accidents and injuries rather than preventing them.
While it's important to learn from past incidents, relying solely on this approach can lead to
repeated mistakes and unsafe conditions.

ﬁ What Type of Company Are You?
Safety:Workplace PROACTIVE  REACTIVE

" . + Are prepared for most + Are unprepared for sudden
The Importance of a Proactive Approach el B
Why should we prioritize a proactive safety approach? . Re&::l[u::s:tjie . ::m:“::ﬁ:u
* Prevention of Accidents: By identifying Hazards early, we can prevent « Arebettersble tossibly e e b
incidents before they happen. . ::;:elr:::o ::;::m » e rore el 0 expedienc:
* Improved Morale: Employees feel safer and more valued when they see ] « Are left apen to more legal
that safety is a priority. Pl complitions

* Regulatory Compliance: Adopting proactive measures helps us comply with !

safety Regulations, reducing the risk of fines and legal issues. - : .
Best Practices for Implementing

Key Components of a Proactive Safety Approach a Proactive Safety Approach

* Risk Assessment: Regularly assess the workplace to identify
potential hazards. Use checklists and involve employees in the process * Establish Safety Committees: Create committees that

to gather diverse insights. meet reqularly to discuss safety concerns and

+ Training and Education: Provide ongoing safety Training for all improvements. Involving employees in decision-making
employees. Ensure that everyone understands safety protocols and is fosters a sense of ownership.
aware of potential hazards. « Utilize Technology: Leverage safety management

+ Communication: Foster an open environment where employees software to track incidents, audits, and training. This
feel comfortable reporting hazards or suggesting improvements without ~ makes it easier to analyze data and identify trends.
fear of retaliation. ¢+ Conduct Regular Safety Meetings: Schedule frequent

* Incident Reporting: Encourage the reporting of near-misses and safety meetings or Toolbox Talks to keep safety at the
minor incidents. This data can help identify trends and prevent future ~ forefront of everyone’s mind. Use these sessions to revisit
accidents. safety protocols and address any new issues.
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